
Little Creek Farms Homeowners Association

Minutes:  Annual Board Meeting – 11/01/18

1. Call to Order @ 7:00 pm.  In attendance were: Casey Herrmann, Bob Wachowski, Steve Grove, Jared Forrey and Angela Edris

2. President’s Comments (Bob)
 

2.1 Year  in Review 

2.2 Meeting dates for next year: 3/6, 7/3, 10/2 and the annual meeting 11/6; A request was submitted for these dates and the Township will get back to us at the beginning of the year.

3. Vice-President’s Report – No report. VP resigned.  Position is still available.

4.  Reports of Officers and Standing Committees

4.1 Social Committee (Casey)


a. Cookie Exchange – 12/12/18 6-8 at Mitchell’s residence on Wheatfield Drive

b. Website – domain name renewed; info concerning the HOA and upcoming events can be found on the website

c. Date for 2019 Yard Sale – May 3rd and 4th 

d. Picnic – has been unsuccessful the past few years due to lack of interest.

e. Welcome Baskets for new residents – 8 new welcome baskets were delivered last week.  All are welcome to join the committee.


4.2 Secretary’s Report – No report. 


4.3 Architectural Review Committee (Bob on behalf of Brian and Joe)

a. ARC Forms  - None 

b. Storing Trailers/RV’s Boats on Property – reminder that storage of trailers, RVs and Boats are not permitted to be stored on property.


4.4 Grounds Committee (Steve)

a. Review of projects completed for this year – Biggest project completed this past year was completion of the walking path along Farm Cross Way.  Smaller projects accomplished included the rail fencing in front of the development, fixing several sinkholes near bridge (worked on those throughout the year), and Heritage Lawn Care provided weed and seed services for several common area. 

b. Projects and Lawn care for 2019 – Largest of the two bridges along the walking path has aged and needs replaced with composite decking.  Also, lawn care service provider has requested that we widen it to accommodate mower; Landscaping at front entrance of development needs attention and some estimates will be gotten for that project in the Spring.  Also, the two wing walls for the front sign are starting to flake on the backside (made of Dryvit); as in past years, anticipate periodic maintenance and killing weeds. Community member asked who will do the bridge.  The Board will get 2-3 bids for the big bridge this year.  The small bridge was done last year. Question regarding who supplied the composite decking/It was noted that the decking was included in the estimate last year. Not sure about this year yet, until estimates are received. Community member suggested he might be able to help with the supplies. 

4.5 Treasurer’s Report (Jared)

   a. Overview of Accounts – Operating account is at $11,739.42. In terms of accounts receivable – there is an outstanding amount from the 1501 Farm Cross/Barton Lot.  Revenue is up primarily from resale income. Transferred $7,700 from the reserve fund. Will end up exceeding 100,000 in reserve fund. Currently at $95,000. 

   b. Budget for 2019 – Carry over $2,000 from operating fund to help pay cost of bridge. After $7,000 carry over, budget should balance. Lawn service increased.  

5. Old Business  

5.1 Electric dirt bikes on sidewalks and walking trails – discussion of this topic continued.  Bob read into the record the prior Memorandum re powered mini motorcycles and scooters; Meeting minutes from September 1, 2004 meeting regarding dirt bikes brought o Board’s attention; Motorized bikes are not allowed on streets or sidewalks, but are allowed on community path. Concerns were raised concerning their use on the community path.  Resident commented on other issues of concern related to speeding cars, failure to obey stop signs, etc.  Suggestion that a task force be developed to address speeding in neighborhood.  Bob noted that various things have been tried previously to address these issues.  Police say they can patrol.  Resident noted that school bus drivers are some of biggest violators. Suggestion to send with dues notice the possible creation of task force.

5.2 Clean up after your pets, slow down and be good neighbors – Can send notice with dues.

5.3 Contracts – approved mowing contract w Heist once again. Will cover next three years. Also approved weed and seed contract with Heritage Lawn service. Contracts are available for review.

6. New Business 

6.1 Board Positions to be filled - Bob resigned from President position.  Looking for volunteers to fill President, Vice-President, Secretary, and social committee. All welcome to volunteer. VP and President work closely.  Duties include – returning community member calls, doing resale certificates, dues notices, receive checks, track dues, develop meeting agendas etc.  Social committee is in charge of such tasks as planning community picnic, updating website, and delivering baskets to new residents.  Even if community went with a management company, it would still need a Board to conduct business.

ADJOURNED: 7:41 pm



