
Little Creek Farms Homeowners Association
Minutes:  Board Meeting – 03/01/17
Agenda








1.  Call to Order @ 7:06 pm.  In attendance were: Bob Wachowski, Nathan Wurm, Bill Haller, Angela Edris. 


2.  Consent Agenda




2.1 The minutes from the Nov 2016 meeting will be circulated to the entire board by e-mail. 
3.  Reports of Officers and Standing Committees 


3.1 Chairman’s Report – No Report

3.2 Vice-Chairman Report: Notice for Violations against HOA Rules and Regulations were distributed to homeowners via email in the newsletter and on the website.

3.3 Secretary’s Report: No report


3.4 Treasurer’s Report
a. Budget  - Bob reports that, as of 3/1/17, there is $24,584 in the Operating Fund and $100,023.69 in the reserve fund.  
b. Dues Collected – Six properties have outstanding dues.  One is a vacant lot; the others include 1501 Farm Cross, 1504 Farm Cross (should be receiving soon), 1528 Greenmeadow (certified letter was mailed), 1444 Wheatfield (certified letter was mailed), 1448 Wheatfield (rec’d letter from attorney –property likely to go to sheriff’s sale; Bob to address)

3.5 Architectural Review Committee – No report.

3.6 Grounds Committee 


(a)Projects Completed – N/A


(b) Projects for 2017




(1) March 25th – there will be a clean-up of the brush at the retention pond; if interested in helping out, contact Steve.



(2) Need to obtain estimates for the small wooden bridge near the church property; Bob intends to submit an estimate and will recuse himself from Board’s deliberation/vote; two other estimates needed to consider and compare.   

3.7 Social Committee 



(a) Yard Sale – Will plan on doing yard sale next year on May 12 and 13, 2017; Bill to take care of signs and newspaper ad.


(b) Picnic – The proposed date for the picnic is June 10th at 1 pm.  It is held in the common area between Farm Cross and Wheatfield.  Casey and Bill to look at potential caterers; request to residents to bring side dishes and desserts. Also to determine whether bounce house for kids is feasible. Social Committee has $400 budget. 


(c)  Cookie exchange 12/12/17 6-8 pm  - Casey to advertise the event.



(d)  Facebook/webpage – nothing to report; all functioning well

. 

4. Input from Residents –None

5. Unfinished Business – None


6. New Business – There was a pit bull attack along trail – two dogs.  Dogs are required to be on a leash. If a dog is seen without a leash, it should be reported.

7. Closing remarks and Adjournment at 7:26 pm


