
Little Creek Farms Homeowners Association
Minutes:  Board Meeting – 10/4/17
Agenda








1.  Call to Order @ 7:00 pm.  In attendance were: Bob Wachowski, Nathan Wurm, Bill Haller, Casey Herrmann, Brian Biazzo, Steve Grove and Angela Edris. 


2.  Consent Agenda




2.1 Minutes from the July 2017 meeting and tonight’s meeting (10/4/17) will be submitted for approval at the Nov 1st annual meeting. 
3.  Reports of Officers and Standing Committees 


3.1 Chairman’s Report – 

a. The HOA annual meeting will occur on November 1, 2017.



b. Board/Committee members should advise Bob of whether they wish to remain on the board for 2018; new Board members are welcome. 


3.2 Vice-Chairman Report (Nathan):  No report.

3.3 Secretary’s Report (Angie): No report.

3.4 Treasurer’s Report (Bob)
a. Budget  - Bob reports that, as of the previous statement, there is $10,136.58 in the operating fund and $100,070.82 in the reserve fund.  Under budget on social committee and postal services/supplies.
b. 2018 Budget – No HOA dues increase anticipated for next year.  There will be small increases for various line items; should be able to put more in reserves.  Increase in income tax expense; Jared has offered to do tax return filing for $175.  Misc. repairs to increase to $23k to cover the removal of the walking trail from the Wurms property and extending the walking trail, if approved.  Social committee line item to increase to $1,000 to compensate for new neighbor welcome baskets 

3.5 Architectural Review Committee – 



a. Received submission for 1496 Farm Cross Way (Wurms) for construction of fence along property line on easement (where walking path is located); W. Manchester Township approved permit for same.  Nathan offered further explanation – His deed shows easement, but no trail tied to deed.  Everything references SS125 (final plan revision May 2003).  Final revision shows trail behind homes. ARC approved request from 1496.  Based on info, Board approved removal of the trail from 1496 and request to construct fence.  HOA will pay the cost for removing the trail from 1496.  

3.6 Grounds Committee 



a. Walking Trail - Quotes for possible extension of the trail were requested from JW Sons Paving and Shiloh Paving.  Board is still waiting on quote from JW Sons Paving. (cost of asphalt not guaranteed/labor guaranteed for one year).  Bob to send out an email to community for feedback on direction to take.  If pursued, Misc Repairs and Maintenance line item would increase.




b. Paving for 2018  - no other paving anticipated



c. Large Walking Trail Bridge – this may need addressed next year


3.7 Social Committee 




a. Cookie Exchange – 12/12/17 – 6 – 8 pm




b. Website – no report



c.  Dates for 2018 – no report

d. The Social Committee will be responsible for ordering welcome baskets to deliver to new neighbors. Not to exceed $50 each. The Board will coordinate to deliver these after HOA quarterly meetings or whenever else appropriate.
. 

4. Input from Residents –None.

5. Unfinished Business – None.

6. New Business – None.

7. Closing remarks and Adjournment at 8:00 pm

