Little Creek Farms Homeowners Association
Meeting Minutes: November 5th, 2025
Location:  West Manchester Township building

1. Meeting called to order by Bob Wachowski at 7:00 pm.  Board Members in attendance where; Jim Root, Steve Grove, Bob Wachowski.  Board members not present where Tony Dandy, Casey Hermann, Jan May, and Joe Keefer.

President, Bob Wachowski thanked residents for coming. He went on to say that letters and emails that are anonymous are not responded too.  However, they are talked about with the board and ideas on how to address are discussed.  Sometimes issues are addressed with a one-on-one conversation, other times they are addressed with a letter.  A letter will be sent out with the yearly invoices addressing some of the issues that have been noticed in the H.O.A.

Vice President, Jim Root had only one issue to discuss and that is the speeding in the neighborhood and (usually residents) not stopping at stop signs

Since we do not have a secretary, there was no report.  Bob Wachowski asked for someone to volunteer for the position. (no one volunteered)

Jan May, our new treasure, was unable to attend.  She sent information that Bob Wachowski shared:  Five properties are delinquent for 2025 dues and if their payments for 2025 and 2026 are not received by the end of March, papers will be filed with the township to collect.  Homeowner will be responsible for their dues and processing fees from the township.  Budget for 2026 will have a few minor changes, but dues for 2026 with remain at $190 for the year.  Invoices will be mailed in late December.  The operating fund has $5,772.32.  At least $3000 of this will be moved to the reserve fund which has a balance of $102,515.87.

Joe Keefer and Tony Dandy where not able to attend.  Joe sent an email that there was nothing to report.

Grounds Committee, Steve Grove stated that he continues to spray for weeds on the walking trail, repairs sink hole on the walking trail with concrete and a black die and along with Bob Wachowski continue to cut up and remove fallen trees in the common area.  Front area of the HOA around the sign was trimmed and weeded and the retention pond was cut down and cleaned up.  Jack Wachowski has also cut the retention pond twice after the “clean up” and did this free of charge.  There are no major projects for 2026.

Social Committee, Casey Hermann was unable to attend.  The neighborhood yard sale will be May 15th and 16th of 2026

The meeting was then open to public comment.  
1) Complaints were made about dogs not on leases, and people not cleaning up after their pets.
2) Question was asked about fireworks and what can be done.  Since the state law says you can’t set fireworks off near houses, the board suggested that residents call the police.
3) Complaint was made about loud music after township quite hours.  Again the board recommends calling the police.
4) The board was informed that people who have moved out of the neighborhood still have access to the neighborhood facebook page and if they can be removed.  It was also asked, “What makes a post worthy of being removed from the facebook page?”  Bob Wachowski said he would talk with Casey about these comments.
5) Resident stated that the no trespassing signs that were put up on the front North corner of the HOA are no visible enough.  It was decided that, if needed, more signs would be posted and purple paint would be put on the trees.  Purple paint is a continuation of the no trespassing signs.
6) Question was asked if there is anything that the HOA can do about hunters on the other side of the creek.  The HOA has no control over the private property on the other side of the creek.
7) Discussion about trailers, campers, trucks and boats parked on properties.  Although this is not allowed based on our bylaws, letters have not worked.  A suggestion was made to contact the West Manchester Zoning office to see what the township Zoning laws are.  The police were called and came out to talk with the resident who is parking tractor trailer cabs in front of his house.  Steve Grove said that he only sees one truck there on weekends.
8) Discussion on changing the bylaws so that we have a way to uphold the bylaws.  After discussion, a suggestion was made to walk around with a petition to change the bylaws.  The board does not know if this is legal and if we decide to move forward, will reach out to a lawyer to find out.
9) Resident thanked Jack Wachowski for his great work on the common area.
Bob Wachowski asked for anyone interested to speak to the board after the meeting and adjourned the meeting at 7:38.  (no volunteers came forward)

